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The Stage 

q  90% of businesses globally are small to medium sized 
q  71% of the owners are preparing to exit in next 10 

years 
q ONLY 7% have a succession plan 
q  70% of business buyers have never bought a 

business before 
q  No matter who you sell to you need a succession 

plan and you need mentoring! 



Succession Planning – Succession 
Development 

q  Having a succession (or exit) plan in place will help 
you to smoothly transition out of your business. 

q  Needs to address your personal and business 
objectives 

q  Succession Development is the actual development 
of your leaders and future buyer 

 



 
What is Mentoring? 

q Question: 
q What is your definition of mentoring? 



Ø  A mentor is a person who through a trusted 
relationship helps guide, support and counsel a 
person with a focus on personal and professional 
growth and the facilitation of critical thinking skills 

Ø  A mentor is focused on trusted relationships and the 
long term investment in a person’s development 
personally and professionally. 

Ø  Mentoring is the quest for meaning as opposed to the 
acquisition of techniques 
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Mentorship – Role and Definition 
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Mentoring –Key Elements 

q  Two way trusted relationship 
q  Effective Communication 



 
Effective Mentor 

q  Trusted Relationship 
q  Most important 
q  How do we do this? 
q  Transferable Skill 

q  Effective Communication 
q  Active listening 
q  Body language 
q  Visualization 
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Effective Mentor - Skills 

q  Passionate 
q  Genuine 
q  Humble 
q  Caring 
q  Great Communicator 
q  Great Listener 
q  Socratic Method 
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Socratic Method 

q  Socrates – classical Greek philosopher 
q  Unique style 
q  Great leadership style 
q  Asking questions versus “telling” 
q  Problem is broken down into a series of questions 

guiding the seeker to the answer 
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Socratic Method   

Polling Question: 
 
Which of the following is a good example of  the 
Socratic Method? 

© March 10th, 2015- TalentC® - All Rights Reserved  



 
Socratic Method   

Which of the following is a good example of the Socratic 
Method? 

q  I don’t have time to discuss this with you and you 
should know what to do anyhow so just do it. 

q  You seem to be struggling with this challenge, is there 
a different way that we could approach this?  

q  I am hearing something in your voice that tells me that 
you don’t believe in yourself as much as I believe in 
you. Can you help me understanding why that is? 

q  If I were you, I would tell your boss that he is wrong. 
That is what I did when I was younger. 

q  What would happen if we were to do XXXXXX? 
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Socratic Method   
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What Can Mentoring Do for Me? 

q  Enhance your culture 
q  Demonstrate commitment to employee development 
q  Demonstrate your commitment to your growth 
q  Assist in the development of leaders 
q  Create a learning and development environment in 

your organization 
q  Help you create your legacy  



 
What Can Mentoring Do for Me? 

q  Turnover rates reduced by 20% 
q  35% of employees look for work within 12 months 

with no mentoring available 
q  60% of college and university graduates look for 

mentoring as criteria in determining if it is an 
organization they wish to work in 

q  Increase in managerial productivity of 88% 
q Mentor future buyer 
q Mentor next generation 



 
What Can Mentoring Do for Me? 

q Work with you through the process 
q  Trusted advisor/guide 
q  Personal Growth 
q  Business Growth 
q  Introduce mentoring to your employees 
q  Learning and development environment 
q  Longer term relationship 



 
Your Challenge 

q  WHAT: Every company knows what they do – what 
products and services they provide 

q  HOW: Some companies and people know how they do 
WHAT they do – the HOW can sometime explain how 
something is different or better 

q  WHY: Very few people can articulate WHY they do 
WHAT they do 

q  Can you explain to your staff WHY you do what you 
do? (hint: its not about making money – that’s an 
outcome) 
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Leadership Challenges - Mentoring 

“Management is doing things right; leadership is doing 
the right things.” - Peter Drucker 

“Outstanding leaders go out of their way to boost the 
self-esteem of their personnel. If people believe in 
themselves, it's amazing what they can accomplish.” - 
Sam Walton 

“Management is about arranging and telling. Leadership 
is about nurturing and enhancing.” - Tom Peters 

 
 



 
Questions 
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